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I started thinking about writing this article a year ago January when I 
flew to Detroit for my first NAIA meeting.  I was being brought onto the 
Board of Directors as the newest member and I didn’t really know what to 
expect.  I have been a member of the NAIA on and off since it’s beginning 
back in 1995.  I was at the Festival of the Masters that year when I think 
Banister Pope, Bo Sterk and Woody, put a call out to all the artists who 
were there that year to tell us about this new artists organization that had 
just formed.  A tired, overworked, scraggly group of artists sat on the bare 
concrete seats of that little amphitheater on the lake at Disney Village 
that day listening to the rumblings of artists organizing for the good of 
artists.  All kinds of ideas were thrown around and lots of discussion 
ensued.  The very essence of being a true artist is kind of the antichrist of 
organizations but we all sat there anyway, interested in what this respected 
group of artists had to say and hopeful that maybe finally someone could 
make our lives a little better on the road.  Odd as it may have seemed, I 
joined that day, and as I said have been a member on and off ever since. 

My winter flight went well and in just a few hours I found myself whisked 
away from sunny south Florida to winter central, the Motor City, Detroit, 
Michigan. The Detroit airport has been completely revamped since 9/11 
and although I had no bags to retrieve I found myself moving along with 
my flightmates to the baggage claim area.  Before I knew it I was outside the 
airport with not nearly enough warm clothes for the weather and no where to 
wait for my ride.  Try as I might, they would not let me back inside to people 
watch, so I was forced to wait in the lobby of the only hotel at the airport exit.  
It was boring and quiet so it gave me yet more time to torture myself with 
the thoughts of what I had gotten myself into.   My trepidation about the 
meeting had nothing to do with the new position I was to hold on the Board 
of Directors, I’ve been on lots of boards in lots of art organizations in my 42 
years of doing art shows.  It had nothing to do with meeting new people, I 
was raised in a coffeehouse in the 60’s and socializing with new people was 
the norm.  It had nothing to do with travelling the 1500 or so miles north 
from my home, I have been travelling since I was a small child, in fact, I carry 
my passport in my purse just in case a travel opportunity comes along.   My 
trepidation about the meeting had nothing to do with any of those normal 
concerns.  My trepidation had to do with one thing and one thing alone.  It 
was the first time in my life that I was meeting “The Dragon” face to face. 

Now I am not new to this lifestyle.  I was raised by a writer and a 
theater director so I started painting when I was 8 years old.  I did my 
first art show when I was 14 and it wasn’t a small local show, it was The 
Allentown Outdoor Art Festival in Buffalo, New York which is now in 
it’s 55th year.  I have been doing shows ever since.  I am 56 years old 
now so my show experience is extensive.  I have participated in most of 
the art shows in the country at one time or another and I know lots of 
show directors and chairmen personally but this was the first time I was 
going to sit at a table facing not one, but three, show directors, alone. 

For my entire life the show director has been thought of as “The Dragon”, 
the most feared and revered person in the art show industry.  Whether 
anyone wants to admit it or not, most artists believe that the show director 
holds their very livelihoods in their hands.  The show director can make 
or break our financial lives for a year or forever.  The show director is 
the one person who has the power to keep you in a show or not.  The 
show director controls the layout of a show and has the power to give 
you a good space or a bad space.  The show director is the ruling king 
of their show and if it’s a show you want to be in, they are “the dragon” 
that must be catered to and avoided at all cost!  At least that is the myth. 

Artists are a solitary breed until it comes to talking about the show 
director.  For the most part we live our lives alone in our studios creating 
artwork happily every day but the mere mention of “The Dragon” and we 
will all band together in private conversation trying to figure them out.  

Here are some of the more popular myths: 
Any Noise and You’re Out!  

Most artists have the fear that if they voice their opinions they’ll find themselves ostracized from the very show 
they need in order to pay their bills, so for the most part artists try to avoid the show director. 

Shoot the Messenger!  

There are many things that can go wrong with a show, from bad placement of entertainment to buy/sell booths.  
Most artists will complain and squawk about it to their artist friends but never to the show director because the 
myth is that they will get tossed instead of the imposter. 

A Bad Space is Better Than No Space at All!  

The myth is that if you complain about having a bad space in a show, you will more than likely get an even 
worse space next year or not get in at all. 

The Dreaded Survey!  

The comments on the survey usually depend on whether an artist has to write their name on it or not.  If 
you want artists to be honest, don’t ask for their name.  If no name is required, artists will generally give you 
constructive comments, sometimes more than you wish for.  Of course they’ll fold their survey in half when it’s 
picked up and hope to get it in the middle of the pack so they can’t be identified.  Perpetuating the survey myth; 
even if the show is bad, the theory is that it may not be bad next year, so you don’t want to cut off your nose to 
spite your face.  If you have to write your name on the survey, be on the positive side for fear of repercussions 
next year. 

The Fabled Black List! 

The myth that has been circling forever is that all shows have black lists of artists the show director has 
chosen to single out for one reason or another. The myth is that some are on single papers, and some are 
heavily guarded little black books full of names like a Vegas bookie. They list artists they don’t like, artists who 
complain, artists who dress funny, artists who frame behind their booth, artists who park in the wrong place, 
artists who take too long to set up, artists they think are buy/sell, artists they think are production studios, 
artists who write too much on the show survey, artists who tear down early. I could go on and on all the way 
down the line to the absolutely absurd, I know, I already said artists who dress funny, I was just testing you. In 
my 42 years of doing shows I have never actually seen a black list although I have heard of one that someone 
else saw, but I’ve never seen one. Does that make it real? Maybe, maybe not.

The Bad Weather Syndrome! 

If you have never noticed this you must not have been at a bad weather show. If the weather turns ugly and the 
show director doesn’t close the show, many artists believe they will get blackballed if they pack and leave early. 
I’ve seen artists lose artwork and damage their displays many times over the years by not packing early enough 
in a storm for fear of facing the show director, even though the show director is usually long gone by then. I 
saw it at Winter Park in March of 2011 when the rainwater came up to artists’ knees in parts of the show after 
a storm hit. We were packing and I actually had another artist tell me that I was going to be put on the feared 
“Black List” if I didn’t stay. I might have laughed out loud were it not for the fact that the booth was floating 
away and I had to catch a box of art as it got caught in a fast moving river down the sidewalk. The same thing 
happened in Ann Arbor a few years ago when the committee sent volunteers around to tell us a bad storm was 
coming and that we all should take cover. I zipped my booth down and was heading for a sushi bar across the 
street when what looked like a giant black and yellow claw came over the top of the building we were facing. 
It looked like that scene from Ghost Busters when all hell broke loose so I yelled for my neighbor to get out 
of there. She told me I was crazy for leaving, that she didn’t believe the volunteers and she didn’t want to get 
blackballed. I couldn’t believe it. I’m from Florida, I know a bad storm when I see it and that was a monster. I 
sat safe and sound in the window of that sushi bar, with a cold beer and a spicy tuna roll while I watched my 
neighbor lift off the ground trying to hold her booth down when the wind and driving rain hit. It was idiotic. 
By the end of it all, I had had a nice lunch and she was soaking wet and could have been killed by her own 
booth. And guess what. Neither one of us was blackballed the next year!

The Dragon 
  Written by Carroll Swayze

continued on page 8





�Spring 2012 The Independent Artist

New Challenges, 
 New Goals to Go Forward
 
 At our annual retreat, the board concluded, after a lengthy 

discussion, that the primary focus of 2012 would be to increase 
membership and work to bridge the gap between art shows and 
artists. This sounds easy and even a no-brainer, but is far more 
challenging than many realize. To have an effective plan, one must 
look at the desires of membership, the goals and mission of the 
organization, then decide on a plan of action that is achievable 
with tools available.

 
 
To help us toward our goals, we considered a number of sources 

from which we drew input:  our own forum on which many 
members have posted;other forums such as Art Fair Insiders; a 
conference held in May, attended by both artists and directors 
at which issues were discussed openly, and ideas, agreements, 
and disagreements were shared; and emails from both artists and 
directors which have been received, shared, and discussed.

 
After consideration of all data, the board endorsed a three-

part communications plan that will identify and disseminate 
information about:  

1. Effective jurying,

2. The Value of the Prospectus and

3. Defining medium specific processes and techniques.  

The communications plan will include:
 
1.     Developing a document.
 
2.     Posting the information on the organization web site.
 
3.     Create webinars to educate membership
 
We agreed that artists and art show administrators need to 

know more about their respective fields in order to understand 
each other’s expectations. Currently there is considerable dialogue 
among artists and between artists, and dialogue among show 
administrators with show administrators. What is missing is the 
critical information across both platforms.

 
Providing more facts about the jury process, information 

needed and expected in the Prospectus are critical steps in 
this communication. Further, we will address the buy/sell and 
production studio concerns of artists and show administrators 
though a comprehensive communication of medium processes 
and techniques, utilizing expertise of working artists to educate 
and inform show administrators.

 
The board focused its immediate efforts on item one of the three-

part plan, Effective Jurying. To date, a survey has been distributed 
to show administrators, both members and non-members of NAIA 
to get the greatest input from the industry.

  
After the survey is returned and data gathered, we will begin 

work on the second phase of our goals, The Value of the Prospectus, 
which will be sent to both shows and artists.

  
The third phase of the goals, Media Definitions and processes, 

is addressed  below.
  
It is our belief that knowledge is power and that when many 

work together, much can be accomplished. Lately a lot has been 
said about buy/sell and production work, as well as reproductions. 
Many “solutions” have been suggested to stop it, but it’s difficult to 
offer something that would enable all shows of all levels something 
they can use effectively. We believe that in order for shows to be able 
to more easily know what they’re seeing it will be helpful to provide 
them (and other artists) with tools -- media specific definitions and 
descriptions of processes used within that media. By providing such 
information, directors and jurors can have a reference for jurying 
as well as on-site compliance, among other uses.

The Independent Artist is a 
publication of the National 
Association of Independent 
Artists (NAIA). 

NAIA was formed following 
dialogue that began at the 
Old Town Art Fair in Chicago 
in June of 1995. The group’s 
purpose is to enhance the 
economic well-being of people 
who exhibit their work at 
quality outdoor and indoor 
art and/or fine craft shows, 
encourage creative expression 
and artistic excellence, and 
expand public awareness, 
appreciation and acquisition 
of fine art and fine craft.

The NAIA actively works to 
be a valuable resource for 
not only artists, but also the 
organizers and directors of art 
shows. 

To learn more, visit our 
website:

NAIA-Artists.org
Many thanks to the artists, 
collectors, merchants, 
service providers, and other 
professionals who generously 
took time to write articles for 
inclusion in this publication. 

To advertise in future issues 
of The Independent Artist, 
contact:  
IAAdvertising@NAIA-Artists.org

This publication was edited, 
designed, and produced 
by Carroll Swayze, NAIA 
Communications Chair. 

You can  jo in  NAIA 
today.

See page 9 for more 
i n f o rma t i on  ab ou t 
how NAIA serves as a 
collective voice for the art 
show artist.

A Letter from the NAIA Board Chair 

Contribute!
To submit articles, letters to 
the editor, or ideas for future 
issues of The Independent 
Artist, email Heather 
Hooper: iaadvertising@NAIA-
Artists.org

We would like our members, as well as all other artists, to volunteer 
some of your time to submit definitions of terms relating to your media, 
definitions and descriptions of processes used, as well as any youTube 
videos relating to your media that you might find. We will compile these 
submissions and make them available on our web site. You may submit 
your definitions and/or youTube videos on processes to TeresaSaborsky@
naia-artists.org.

 
 
 
If you would be interested in helping compile and organize the data 

received in your media, please contact me at TeresaSaborsky@naia-
artists.org

Teresa Saborsky
 
NAIA Board of Directors, Chair
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NAIA New Website Up and Running 
        Stephen King, CFEE, Executive Director, Des Moines Arts Festival

In January 2010, the NAIA board of directors adopted as its primary objective 
that the NAIA be the “go-to” organization for information and resources for the 
art show industry.  The existing web site was identified as the primary vehicle for 
achieving this objective. As a national organization the board took the position 
that it was critical NAIA have a strong web presence since its membership and 
leadership originates from different parts of the country. Further, that the web site 
reflect the vibrancy and creativity of its members.

 With this goal in mind the Web Site Committee set out to re-build a web site that 
features a web-based Content Management System (CMS) so that anyone with 
the appropriate credentials could update or change content anywhere at anytime 
with an internet connection. And because NAIA is a member organization, the 
new website needed to provide members the opportunity to update personal in-
formation and have that information populate the web site.

 Other goals of the project included re-designing the site to provide user-friendly 
navigation, limit scrolling and require date-specific postings to ensure out-dat-
ed information no longer displayed on the site.  The Committee set forth on a 
multi-phase mission to complete the re-design and re-build.  The first phase of 
the project focused on creating a new look and feel for the naia-artists.org web 
site, building the CMS, and populating the site with current information.  Other 
projects during this phase included archiving the old site so historic information 
was not lost.

 The Committee turned to Visionary Services, Inc., a full-service web design, 
consulting and hosting firm with offices in Miami and Des Moines.  Their coun-
cil and experience encouraged the committee to develop its web-based Content 
Management System that, as a result, enables staff and board members across the 
country to continually update, modify and populate the web site with information 
and content that is relevant and timely.

 After several months of design, editing, testing and populating, the new site was 
launched in June of 2011.  The launch marked a major accomplishment for the 
organization. The new web site features artwork of its artist members and images 
of its show members.  

For the user, the new site is easier to navigate, has more concise information about 
the organization, and provides members with the opportunity to update informa-
tion on their own pages as well as post information about upcoming events for 
both shows and artists. For the administrator, updates can be made in real time, 
membership can be managed easier, and the learning curve for writing html has 
been eliminated.

Many of the features of new web site can’t be seen, but are critical to its success.  
For example, the new CMS is accessible in the background and allows for admin-
istrators to manage the site from an internet connection.  The CMS tool allows 
for seamless integration of design and data.  With its new secure database integra-
tion, the new web site ensures data is safe with multiple layers of security from 
member names and login information.  The site is dynamic, meaning information 
can flow freely.  No longer are volunteer administrators bound by a knowledge 
barrier of web software.  Instead, anyone who knows Microsoft Word can make 
updates and changes to the web site.  And best of all, each and every member 
has access to their password-protected personal information page (PPP) making 
updates and membership renewals easier than ever for both the member and the 
volunteer administrator.  Once you make your changes on your PPP, the informa-
tion is automatically populated on the live site.

 The board is continuing its efforts to build a web site critical to the organization’s 
success. Phase 2 is concluding with updates made to the shopping cart, analyti-
cal tools added, and educating membership of its new uses.  And because the 
new site is web-based CMS, updates can happen daily, including upgrades and 
information.

As the board continues its work serving its membership, any number of dynamic 
challenges arises.  Currently, the board is working towards developing the site’s 
Resources Page to provide membership easy access to information it needs most 
to make the day-to-day decisions of the arts industry easier to navigate.

Personal Profile Page (PPP)

One of the best features about the new NAIA organizational web site is the Per-
sonal Profile Page or PPP.  Each member of the NAIA is afforded their own PPP 
and the ability to update the information at your convenience. 

Go to:  www.naia-artists.org/admin or 
click on “Admin” located in the bottom 

left-hand corner of the web site. 
(TIP: Be sure to BOOKMARK this page so 

your PPP is just one click away!)
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Renewals Made Easy
The new NAIA web site makes renewing your membership easier than ever. 

The all-new streamlined process takes just a few minutes and can be done 
entirely online.  You can easily renew your membership by going to your 
Personal Profile Page (PPP). Your PPP will have all your information, including 
membership status, and allows for you to load images of your work. All you 
have to take the following steps:

Go to:  www.naia-artists.org/admin or click on “Admin” located in the 
bottom left-hand corner of the web site. 

(TIP: Be sure to BOOKMARK this page so your 
PPP is just one click away!)

Enter your User Name and Password. 

(TIP: your User Name will always be your email address. 
Don’t know which address to use? 

It’s the address the renewal notice is sent to you.)

Once your login credentials have been authenticated you will be directed 
to your PPP. 

(TIP: To be assured NAIA is accurately 
promoting you, it’s important to review 

all the details and keep them up-to-date.)

When your membership is up for renewal, a “Renew” button will appear 
between the “Save Changes” and “Cancel” button at the bottom of the page.  

It is here where you will click “Renew” to renew your membership.

Forgot Your Password? 
Follow these instructions -
Go to:  www.naia-artists.org/admin or click on “Admin” located 

in the bottom left-hand corner of the web site. 

 (TIP: Be sure to BOOKMARK 
this page so your PPP is just one click away!)

Under the Password field, click on “Forgot Password?” link. Enter 
the email address that this email came to and click the “Submit” button.

You will receive a NAIA Reset Password Confirmation email at the email address 
you supplied.  Clicking the link in the NAIA Reset Password Confirmation email 
will direct you to the Reset Password screen. Enter your same Email Address, a 
New Password and New Password Confirmation and click the “Submit” button.

You are now ready to log in. 

R e tu r n  t o  t h e  Ad m i n  Pa n e l  L o g i n  s c re e n  at  w w w. n a i a -
artists.org/admin. Enter your same email address as Username 
and new password. Next click the “Login” button. 

 

NAIA New Website Up and Running 
        Stephen King, CFEE, Executive Director, Des Moines Arts Festival

• Enter your User Name and Password. 

• Once your login credentials have been authenticated you will be directed to your PPP. 

(TIP: To be assured NAIA is accurately promoting you, it’s important 
to review all the details and keep them up-to-date.)

Tip: Your User Name will always be your email address. 

Don’t know which address to use? 
It’s the address the renewal notice is sent to you.
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This past year has been interesting.   I became a board member of the 
NAIA, attended many conference call meetings, took part in the NAIA 
Conference in Indianapolis, Indiana and spoke with countless artists and 
show directors about the art show business.  All of this interaction has 
resulted in reflection of my 40 years of experience participating in art 
shows and the current changes that have affected our industry.  Indulge 
me for a moment as I reminisce about one of my first shows, the Johns 
Hopkins University art show in Baltimore Maryland. We spread our 
work out on blankets and A-frames, sat on the ground, and sales were 
probably about the same as they are now. I smile every time I remember 
going to the American Craft Council show several years later and talking 
with the same artists from JHU only this time they were in professional 
booths with great lighting and some even wearing suits.. Imagine.

Change has always been a consistent factor within our industry. 
The question then arises.  Is change for the better, does it 
make things different, or is it hurting the art show venue? 

Twelve years ago my hometown wanted to celebrate the 75th Anniversary 
of Sebastian Florida. A birthday event was planned with about 30 artists 
(whom I had to beg) exhibiting their work. The response from the 
community was fabulous, so I was asked to become the director of the 
Sebastian Riverfront Fine Art and Music Festival. Twelve years of baby 
steps waiting for artists to make money the show has grown into a small, 
but viable venue for artists. We now host 120 exhibiting artists, a music 
venue, great food , beer, and 35,0000 attendees. Our budget has grown to 
$15,000.00 with about $10,000 in-kind sponsorships. We operate as a 501-
3-c not for profit organization to promote cultural enhancement in the 
community, donate $3,000.00 for art supplies in the public school system, 
and are currently working on an art in public places project. The Sebastian 
art show is still in it’s infancy with a very small budget. So why does it work?

I made a decision the first year that I wanted the atmosphere of the 
show to be like the small shows I started exhibiting in 20-30 years ago. 
My feeling was that so many art shows have changed over time into 
events that no longer focus on the artist as it’s main priority. Change 
for the better is good as is change that is different. Yet, I watched shows 
evolve with huge budgets, literally hundreds of thousands to millions 
of dollars to produce an event I have to wonder. I know these large 
shows have a higher attendance, but is the artist benefitting financially? 
Typically, people who carry in lawn chairs to listen to music do not 
buy art. Sponsor booths that hand out freebies to the public create a 
distraction. How many times have you worked with a customer in 
your booth only to have little junior spot the ice cream truck across 
the aisle, start screaming, and kill the momentum of a sale? There are 
certainly some large, professional shows that have grown gracefully, but 
I feel the virtues of the small venue can be used as an educational tool.

As an artist who wears a directors hat I know what my peers want and 
need for a successful weekend. Granted, I can’t pull wallets out of pockets, 
but I can lay the groundwork. Advertising is the most important aspect 
of the show. I have never met an artist who has an issue with show fee 
dollars spent on advertising to get the maximum number of potential 
buyers on site.  Ease of set-up and tear down. Most of us are getting 
older…not a good change when it comes to hauling work. Friday set-
ups are great, parking near the booth even better, and during tear down 
let the artists do their job. Supervise those with no consideration of 
others, but don’t micro-manage especially during times of bad weather.

Through the Eyes of a Small Art Destival Director 
          by Lisanne Robinson

Become a NAIA Member!

Most artists feel they are very special (and we are) who expect to be 
showcased at an art show. Only one section of my show is near food 
and music and those artists know ahead of time and can choose to 
move elsewhere if they want to. As people walk the street there are no 
food, sponsor, or port-o-lets next to or directly across from the artists.  

Art patrons need to focus on the artwork, they need to engage with 
the artist without being distracted by solicitors, sponsors, street 
performers, golf carts, politicians ,or dogs….just dealing with the 
natural elements, rain, wind, heat, and cold are trying enough.

Fewer exhibitors make for a healthier financial environment for the 
artist. Let’s face it there are not as many dollars being spent as of late. 
Smaller venues are not as exhausting for the public, or confusing, and 
gives the exhibiting artists a better percentage of a sale. I have always 
limited my categories no matter how many jewelers and photographers 
apply.  Creating energy for a healthier buying environment happens 
when artists are happy. 

Maybe it’s the toys in their “goodie bags,” or the countless hours laying 
out the show so that friends are together, and “ex’s” are not, but mediums 
are mixed. Everybody gets space behind their booth, and a couple of feet 
in between. We are not sardines. 

My	most	
important	rule	

is	
	 “no	whining.”
	
My reflections of the past are intended to help the newest of shows understand 
the needs of the artist in order to create new and viable venues. I also hope that 
the larger shows do not lose sight of artists as the focal point of an art show. 

Opening communications and perhaps embracing some of 
the past can only be a change for the better. New technology 
is creating marketing and image techniques that are different, 
but are being embraced by both the artist and directors. 

The virtues of the small show holds the passion of the artist. For most of 
us it was where we first made enough money to realize that our talents 
could become our livelihoods. As artists we have a responsibility to 
make sure our talents are not being overshadowed by our livelihoods. 

The integrity of “the art show” is the responsibility of the artist and 
the director no matter how big or small the venue. Change has 
always been inevitable, however through respect for what many 
artists have spent a lifetime creating, the show venues must also 
balance their purpose and commitment to the art show history.

continued on page 7
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The NAIA corresponds with art show directors about many different 
issues with many different questions. In the course of correspondence 
with one director, the discussion turned to one of the answers she gave on 
a survey we sent out on Effective Jurying (it was an anonymous survey, but 
she asked us to check some responses so the breech of anonymity was her 
request). She commented that their show “took care of buy/sell during the 
jurying process”. She was asked to expand on that comment. Her response 
was so inclusive and forthcoming that we decided to ask other directors 
the same thing.  

 
Though the responses were far from the number sent out, we received a 

terrific sampling from shows across the country, large and small. All were 
glad to have the opportunity to let all artists and other shows know they 
are serious about keeping their shows legitimate as showcases for original 
art and how they do it.  

 
The following are the responses: 

Show name withheld by request:

One of the ways we tackle the buy/sell issue is by selecting a group of 
jurors who each have expertise in specific media.  We run our show by 
artists, for artists, and we seek to have folks on board who can not only 
help us select the best work, but also identify problems in the area they are 
most knowledgeable about.  

Further, in a process that takes place before the full jury convenes, a person 
on the fair committee runs though the entries to identify any potential issues. 
Applicants supply their website information with their application, and this 
has been helpful in identifying artists who, for example, describe their work 
as the product of a cottage industry on their website while representing it as 
their personal handiwork on our application. Google can also be our friend-
-when one applicant submitted a couple of too-good-to-be-true examples 
of his work, a simple web search describing the work produced links to a 
few different suppliers of the kits from which his work was made. Since our 
application criteria specifically prohibit mass-produced items and those 
made from commercial kits, we had to disqualify these applicants.  

Of course, it’s also important to have jurors who keep up to date on trends 
in the general art show industry. For example, I first heard about the wooden 
watch people at the conference in Indianapolis! They haven’t tried to hit our 
humble little show yet, but if they do, we’ll know better.  

To our minds our approach, which is heavily focused on identifying issues 
before and during the jurying, is better than having to deal with a complaint 
at a show. The latter could involve a false accusation (with little ability for 
the accused to defend themselves), or the disruption that accompanies 
removing an exhibitor from a show.  We find the best way to enforce rules 
at a show is to keep them from being broken in the first place. 

We spend much more time per applicant on our process than is the norm, 
and we have more jurors than the typical show. That makes this hands-on 
process possible, and keeps it fair. A small, completely blind jury looking at 
hundreds of sets of slides for just a matter of seconds each couldn’t replicate 
our process.  

In short--keeping buy/sell out of shows requires much more up-front time 
from jurors and show organizers. But it can pay off: when our organization 
first started managing this show, there were many more buy/sell and 
otherwise iffy applicants. We see much fewer of them now, as word appears 
to have gotten out in our smallish community that we’re serious about 
keeping it out.  

LaQuinta Arts Festival, La Quinta, CA: 
 
What has worked exceptionally well for La Quinta Arts Festival is that 

we select 3 peer artists who are consistent high sellers, command respect 
from their peers and are award winners in one specific media – for example 
let’s say Fiber/Textile and then also select 2 professional jury members – in 
this category it could be: the Director of Fashion Week Palm Springs, or 
an up and coming designer such as Michael Costello from Project Runway 

How Shows Avert Buy/Sell  
          By Teresa Saborsky, NAIA Board of Directors, Chair 

who happens to live in the Coachella Valley, an Instructor from Fashion 
Institute of Design Los Angeles, or a Fashion Editor from an upscale 
publication to jury this one category. All jury members judge independently 
from their homes or studios using their lap tops and the images from 
Zapplication. They have three days to review the one category and then turn 
their scores into LQAF.  These 5 jury members per media have improved 
the overall quality of art that is exhibited at La Quinta as well as being able 
to identify work that is buy/sell. If there is any question about rumors of 
buy/sell, we immediately to the applicant’s website to determine how many 
shows do they participate in over a year; is it possible for one individual to 
create this much product? We also speak to our Artist Advisors about the 
individual.  If any of the jury members are uneasy about an applicant or 
we are not comfortable with the feedback that we receive, we do not invite 
the artist to participate in our show.

 
The negative for many shows may be is that you are working with 55 jury 

members and need to have a dedicated phone line with a staff member 
proficient with ZAPP available to answer any questions 24/7 for the three 
days of the jury process.  Also to ensure that the show is fresh, you are 
consistently seeking new jury members each year as well who will bring 
credibility to your show. This is a lot of work but we have been pleased with 
the results. But we realize that many shows are just interested in booth fees 
and having a high number of artists in their shows so this system would 
not appeal to them. 

 
Show name withheld: 

We do take care of this during the jury process. Our jurying includes web 
searches of new applicants – both to see if we’re missing something in their 
presentation of their work (this search is often to the benefit of the artist, 
especially the younger ones who can’t afford expensive photography), and 
to make sure they are who they say they are, which certainly means no 
buy-sell. Should something slip through somehow, we are on the floor of 
the show all the time. If we don’t catch it ourselves visually, you can be sure 
that one of our exhibitors will report it to us. This method also works for 
artists who aren’t buy-sell, but misrepresent their work in other ways.  

 
Question: So do the jurors do the searches or do you or your staff when 

they come in? 
 
Answer:  Our jury process is more of a curating process. We bring in 

jurors separately as we need their expertise in a particular media(s). So if 
a question comes up while a juror is present, we do a search. If it comes up 
while we are curating, we search then. Occasionally when an application 
comes in, one of our staff will flag it while processing as an artist who seems 
questionable or inappropriate, and we return their application and jury fee 
if that’s the case.

 
To be honest, as directors of very high quality indoor shows we rarely get 

buy-sell applications. In fact, the vast majority of applicants submit highly 
professional work of excellent quality. 

 
East Lansing Art Festival, East Lansing, MI: 

In our rules of participation and in our application we very directly state 
that we do not allow buy/sell, manufactured items or factory operations in 
our show. This is my 5th year as festival director and I have seen a decline 
in the attempt of buy/sell folks to even bother applying. One reason I think 
that is may be the high cost of our application fee $40 - However, we have 
identified that this is a hardship for true artists as well and we plan to cut 
that cost substantially for our 2013 show. I also believe the decline in buy/sell 
apps at ELAF is word of mouth that we’re tough on this issue and not easy to 
trick. [Soft Break][Soft Break]We conduct our jury process over the course 
of three days with 8-10 different jurors each day. We group each session of 
our jury by category, 3D the first night, 2D the second and finally Mixed 
Media the third. The jurors in each session have a background or expertise 
in the category of works they are scoring. We instruct our jurors to flag any 
application that seems to have questionable items so they are our first line 
of defense. Often times if the work submitted does not match that which 
is displayed in the booth - this is a red flag to jurors. Or buy/sell items are 
spotted in the booth shot. 

continued on page 10
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The Dragon, continued from p. 1

Together we will try to understand why they make the decisions they make, 
why they choose to run their shows the way they do, why they lay the show out 
a certain way.  There are rumors that have become almost myths about what it 
takes to get blackballed from a certain show, even though no show director that I 
know has ever admitted to having a black list.  Everyone has theories about how 
to handle each and every show director and although we all know that our slides 
and images have to make it through the jury process, it’s the show director that gets 
the majority of attention when it comes to getting in a show.  It’s hilarious really, 
because for the most part artists avoid show directors like the plague and try to be 
completely invisible lest the “the dragon” turns their way with their fiery wrath. 

These are just a few of the more common myths that I know of.  Many artists will accept 
a bad space, a bad show with no crowds, a buy/sell jewelry booth next to them without 
turning them in, a whole myriad of injustices from a show because they are deathly 
afraid of rocking the boat.  The reality is shows need us and we need the shows.  It’s 
our livelihood, it’s how we pay our bills, and it’s how we send our children to college. 

I’ll use myself as an example.  There is a show in Florida that was consistently 
$7-10,000 of my yearly income.  23 years ago I was at that show alone with my 
three sons, my youngest was a tiny baby.  On Sunday morning one of those 
horrendous Florida spring storms blew up and looked like it was socked in for 
the day.   The wind was howling, the rain was torrential so I decided, as did many 
other artists, that I needed to pack up and get my work and my children out of 
harms way.  Well guess what.  I have never gotten back in that show.  Never!  It’s 
been 23 years this spring.  Is it because I left or is it because it’s a great show, 
my competition increased and I simply haven’t made the grade?  Who knows! 
Let’s look at it from an accountant’s eye though.  If I had continued to make what 
I consistently had made at that show for the past 23 years, even if I use the least 
amount I had ever made there, I have lost 23 x $7,000. Which comes to a whopping 
$161,000.  Let’s say I do about 20 shows a year and that’s a small number in the 
reality of this economy.  Let’s say my average gross income in any year is roughly 
$90,000.  If I lost half of my shows because of a cross word or a mention of my bad 
space to the show director, I have the possibility of losing $45,000.  If you multiply 
that by 10 years which is realistically about the number of years I think I could 
possibly still do shows, I would lose $450,000.  Can any of you afford to lose that? 

Well, back to my story.  I had decided while sitting in that hotel lobby waiting for 
my ride that I was going to face my show director board mates with optimism and 
strength no matter what.  I am a board member of the NAIA, but I am always an artist 
first and my responsibility is to the artist members that I represent. I have always been 
of the opinion that the squeaky wheel gets the grease.  I’ve never been one to keep my 
mouth shut when I thought there was some inequity afoot.  I’m an intelligent, glib 
person and I have more experience than many of the young show directors out there 
when it comes to our livelihood so I decided to face the dragon head on and be myself. 
I walked into the meeting room that day and was introduced to Stephen King, 
Executive Director of the Des Moines Art Festival; Lisa Konikow, Director of Art, 
Beats & Eats; and Lois Songer, Director of Old Island Days Art Festival in Key West.  
To my great surprise they were all delightful.  They were funny and smart, they were 
caring and hopeful, they were insightful and above all else they were human, just like 
us.  No scales and sharp talons, no fire coming out of their noses, they were down 
to earth people trying to do a difficult job in a questionable economy.  Their shows 
represented the two basic art festivals in the country from a small community show 
like Key West to the huge multi media festivals of Art Beats and Eats and Des Moines.  
It was interesting to talk to them face to face, I was full of questions about their side of 
the art show business and they were eager to hear more about the artist side of things. 
The Des Moines Arts Festival is a large 3 day family event in June every year which 
features a highly Juried Art Fair with 200 artists from all over the country.  The festival 
draws an average attendance of over 200,000 patrons to downtown Des Moines, Iowa.  
The Festival donates $50,000/year to the Des Moines Art Center, and they have an 
award-winning Community Outreach Program that provides opportunities for up 
to 24 non-profits to showcase their organization for free in exchange for providing 
an arts-related interactive activity.  They underwrite the Emerging Iowa Artist 
Program that provides opportunities for young artists to have their work juried 
by the same professional jury and if selected, to exhibit at the show free of charge.  
They provide underwriting for the Des Moines Art Center to produce and present 
the Festival’s featured interactive art activity every year and their beverages are 
sold by community-based non-profit organizations.  All of these partners receive a 
percentage of the proceeds that help ensure continued arts education or community 
development.  While the art fair is the focus, the festival also features live music, 
interactive art projects, children’s art areas, dance performances and a film festival.  

They have a great emerging artist program and also, in my opinion, one 
of the most clear and concise show prospectuses in the countr y. 
You may remember Stephen King from the horrific storm event of 2010.  When a 
freak storm hit the show in the middle of the night, knocking down 4 booths and 
mangling many others, it was Stephen and his staff and volunteers who were on 
site for most of the night scrambling around picking up artwork and protecting 
it from any further damage.  It was Stephen King who called and ordered rental 
tents so that the affected artists could stay and sell at the show the next day.  It 
was also Stephen King who started an artist’s relief fund to help the artists recoup 
some of the losses they incurred as a result of Mother Nature’s wrath that night.  

Stephen King is one of the good guys!  He cares about his community, he cares 
about the artists, he cares about original art and he truly cares about his show and 
it’s reputation.  In my opinion, his prospectus is one of the best ever written and he’s 
serious about his rules and enforcing them, always trying to make his show better. 
I’ve come to respect and admire him greatly. Art Beats & Eats is a 3 day family 
friendly art and music festival on Labor Day weekend in Royal Oak, Michigan.  The 
festival offers more than 200 performances on ten stages, a highly ranked Juried Fine 
Arts Show with 155 artists, the finest local cuisine as well as international, regional 
and local attractions for the more than 300,000 visitors.  

Each year the hard working staff of Art, Beats & Eats raises more than $350,000 for local 
charities and art advocacy’s.  Lisa Konikow, it’s director, is a passionate artist friendly 
human being that I have come to know and love this past year.  She works as hard or harder 
than anyone to try to make things easy for the artists who participate in her show, because 
she truly empathizes with the lives of the art show artists. She realizes the parameters of 
her show, being a huge multi media festival, but she works very hard to make sure the 
artists have a good, lucrative experience.  She studies the artists’ surveys and actually 
listens to the artists in her show, always looking for ways to make the art festival better. 

She too, is one of the good guys. 
The Old Island Days Art Festival is a two day juried outdoor fine art festival 
in beautiful historic Key West, Florida.  The show started 47 years ago as a 
fundraiser to renovate the building which now houses it’s sponsor, The Key West 
Art Center, where the artwork of over 60 local artists is displayed and sold in it’s 
gallery.  This annual art festival hosts just over 100 artists and is well attended and 
supported by the community and visitors to the island.  The festival supports the 
many programs and community outreach projects of the Key West Art Center 
whose main goal is to promote the arts and the artists in their island community. 
I have participated in this show for many years and have come to know its Director, 
Lois Songer well enough to call her a friend.  She is a diligent, hard working 
woman who cares deeply for her artists and her show. Add to her show director 
skills the fact that she is also an artist and you have a winning combination.  She 
is a talented lampworker, creating glass beads and designing jewelry.  Lois is tiny is 
stature but giant in character and she has worked hard to bring this show from a 
small community affair to the nationally recognized art festival that it has become.  

She also, is one of the good guys. 
It’s been a year and four months now since that first meeting and I have to laugh when I 
think of my anxiety on that plane trip.  It was completely unfounded and most of the myths 
about Show Directors were busted almost immediately.  Meeting “The Dragon” face to 
face was truly one of the best experiences that I have ever had in this business.  I learned 
so much about the other side of art shows that week and I have been learning ever since. 
This year has given me the opportunity to connect with show directors across the country.  
As an artist first, I always advocate for artists’ rights and concerns.  I have managed to 
not only learn about the back side of running a show, but I have been able to express the 
concerns of the artists when it comes to our needs and experience.  I have managed to 
tell them that free granola bars from a sponsor booth anywhere near artists, is the kiss of 
death.  Ecuadorian flute playing or slow melodic easy listening music can put an entire 
crowd to sleep and extinguish any buying energy that may have been out there.  Everyone 
needs the port-o-potties but keep them separate from the art because they smell and 
detract from the booths.  The same goes for street performers, chalk artists, dance stages, 
sponsor giveaway booths, lemonade stands, food booths and face painters.  While they are 
all wonderful in their own right, they draw attention away from the artists and affect their 
sales at the show.  I have been able to talk to many show directors about how important 
a clear prospectus is to us when choosing which shows we do, and have been able to 
express my concerns and make suggestions for shows that have a hard time enforcing 
the rules they do have.  And guess what, I have seen some positive change this year. 
I learned the best ways and the worst ways to approach a show director if you have a 
problem.  Before the show even happens is the best time.  If you look down the accepted 
artists list before a show and you think the show has buy/sell vendors or production 
studios in it, find the black and white proof about that imposter and email it to the director 
ahead of time.  If they have the proof, they’ll toss them.  They can’t do anything without 
proof, it’s illegal.  You can’t just throw them a name at the show and expect them to have 
the resources or the time to research it then.  Most are too busy putting out fires.  Also, if 
you do have a problem at the show, be calm and cool when you talk to the show director.  
Trust me, you’ll get a better response if you’re calm, instead of looking like a raving lunatic.  
They’re already dealing with lunatics, you’ll just get put on that list.  Try to remember that 
they are human too, and in general, they are exhausted and overwhelmed at show time. 
As Communications Chair for the NAIA I am constantly in contact with show 
directors and artists all over the country as we all try to make the art show world 
a better place for everyone.  I am always astounded by the honesty and caring that 
I hear from the show directors that I talk with and I really would like everyone to 
know that they are approachable and for the most part want to hear from artists.  
They are just people, like us, trying to do a difficult job.  If they hadn’t taken that 
job, we wouldn’t be on that street or in that park making money.  Many are paid 
professionals, many are volunteers who change every year, and many are heads of 
non-profit organizations that come from all walks of life.  Some are lone wolves, 
some have to answer to a board of directors, and some have to answer to sponsors.  

Each show director is unique for his or her show.  For the most part, they are kind, 
helpful people working hard to do a difficult job of organizing shows for a strong willed 
independent group of artists.  The connecting factor in most cases is that they all have a 
great passion for art, just as we do.  They are not to be feared.  They are not “The Dragon”!  

The next time you see a show director, try smiling at them.  
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Become a Member!
What is the NAIA about?

“The mission of the NAIA is to 
strengthen, improve and promote the 
artistic, professional and economic 
success of artists who exhibit in art 
shows. We are committed to integrity, 
creativity, and the pursuit of excellence 
as we advocate for the highest ideals 
and practices within all aspects of the 
art show environment.”

Who is the NAIA?
The NAIA is YOU! The NAIA 

is primarily a volunteer-based 
organization of artists just like 
yourself. The board directs the efforts 
through input from the membership 
while many other volunteers assist 
in providing the manpower to 
accomplish those goals.

What does the NAIA Do?
The NAIA provides a forum for 

artists to communicate with one 
another and with other people in 
the arts community with the goal 
of improving our industry. We help 
existing shows in their efforts to 
provide a viable market for selling art 
and crafts. In addition, we work with 
communities to establish high quality 
new shows. The NAIA works toward 
reducing threats such as imports and 
buy/sell. Our Artist and Director 
Conferences provide an opportunity 
for education and communication for 
artists and show directors alike.

What are benefits of 
membership in the NAIA?

The NAIA communicates with the 
membership via periodic electronic 
ecommunications and a member 
newsletter. This newspaper that you 
are reading, The Independent Artist, 
is also an NAIA publication and is 
mailed to all members.

The NAIA Web s ite  (www.
naiaartists.org) contains a wealth 
of information for members. We 
are currently undergoing a major 
redesign of the site to make it more 
user friendly and easier  to find 
important information. We will 
continue to have a Member Roster 
with links to members’ own web 
sites as well as to  art shows and other 
industry businesses that support the 
NAIA through their membership. 

Most valued by our members is the 
password-protected Member Forum 
where artists hold a dialog about their 
concerns, ideas, inspiration, and the 
nitty-gritty of doing shows.

The NAIA Advocacy Action 
Line is a newly developed service 
available to NAIA Artist Members. 
Through the Advocacy Action Line 
the NAIA assists artists in resolving 
specific issues or problems related to 
the NAIA's official list of advocacy 
positions that the artist member may 
be experiencing with an art show.

Does the NAIA offer 
discounts on business 
services?

Yes! Over 15 arts-related businesses 
offer NAIA members at least a 10% 
discount—and we are working to 
provide our members with even more. 
Some of the businesses currently 
offering discounts include credit card 
processing companies, photographic 
services, web design services, hotels 
and motels, car rental, and canopy 
companies. Using these benefits will 
more than offset the cost of your 
membership.

Please Note: If you are a member of the NAIA 
you should be receiving monthly updates 
and other important communications from 
us via email. If you are not receiving these, 
please contact Membership@NAIA-artists.
org to make sure that we have your email 
address correct. Also, please make sure that 
your email program is set to receive email 
from the NAIA.

You can join NAIA online at 

www.naia-artists.org

Why should I become a 
member of the NAIA?

Because the NAIA needs you NOW! There 
are important issues such as buy/sell, imports, 
and a sagging economy that are threatening 
the art show industry and artists’ ability to 
make a living at what they love. We have listed 
many benefits and discounts above, but the 
most important reason to become a member of 
the NAIA is to add your personal voice to the 
collective efforts of the NAIA. Your financial 
support is integral to the success of these 
efforts.  If you can volunteer in these efforts, 
even better! We welcome you to the NAIA!

How do I become a member of 
the NAIA?

It’s easy! Simply log onto the NAIA web site 
at http://naia-artists.org/join/index.htm. You 
can join online or print out a membership 
form to mail in. The NAIA Membership 
Committee looks forward to welcoming you 
as a member! ❖

Buy/Sell:  Full Immersion 
  Written by Carroll Swayze

I have been working on a booklet for over a year now about some of the real 
problems facing art shows in this millenium. There have always been issues but 
the economic stresses combined with higher prices of everything have caused 
a strange phenomenon to occur. Back in the day there used to be four basic 
types of retail opportunities for the arts of any flavor. Original art had galleries 
and the art festival, production studio art had the wholesale market and buy/
sell crafts had the flea market. We were all pretty satisfied with that situation. 
We all had opportunity for sales and therefore could support ourselves in our 
self-employed workplace. Many of the art festival artists developed artwork for 
the wholesale marketplace that was still original art but never did the buy/sell 
merchant appear in our world. Well times they are a changin’. Enter the imposter.

My research into the world of buy/sell has taken me many places in the past 
two years. The Internet is an amazing invention and a fantastic tool as it can 
take you all around the world in seconds. All you need is the time it takes to 
do the research. I have found amazing things that never would have come up 
had we been on the telephone and the snail mail network. I have been able to 
prove without the shadow of a doubt that many imposters are out there sneaking 
into our shows, replacing artists who create original art. They are there because 
it’s a great source of money, why wouldn’t they try to tap into that, especially 
the cash part of it. They are smart and sneaky, they know how to fill out an 
application and they know how to take slides and apply through ZAPP. They 
have learned what to say to the audience of a show so they don’t get discovered 
and they are getting better about concealing the “Made in China” boxes that 
they carry their work in.  They are there because we let them come. First there 
were a few here and there and we all blamed the show directors for allowing it, 
but now it’s becoming an epidemic. I used to maybe see one or two suspicious 
people at a show once in a while, but lately there have been more and more. 
I counted 21 at my last show, 7 I could prove, 4 I could almost prove and the 
rest will take time to prove. But I’m bound and determined to stop this trend 
or at least make a good attempt to slow it down as much as I can. I have been 
doing shows since I was 14 and I’m a little protective of my livelihood. I don’t 
want to share it with the buy/sell vendors. It hurts all of us. It not only hurts 

our sales but in the long run it hurts the reputation of the show. Art lovers and 
collectors will stop coming to a festival if they see buy/sell, and heaven forbid 
if they get conned into buying something they thought was original, only to 
find that it was made in a factory, they’ll get mad. Everyone loses in this case 
and it’s important to me to try to weed them out.I’ve had an interesting year 
since I took on this project. I have had quite a few altercations at shows when 
I have confronted someone representing buy/sell product in their booth.

One of my favorites was the man who was selling “hand painted lazer nail files”. 
It was at a prestigious art festival in the northeast and I couldn’t for the life of 
me figure out what he could have sent in as his Zapp images to get past the 
jury. His booth consisted of three folding card tables covered with cloth then 
covered with piles of the same boxes with a lovely “hand painted nail file” on 
the top. He had a better space than I did, he was on the main street and I was on 
the side street. When I heard one too many times that his wife painted the little 
flowers on the nail files I couldn’t help but ask him if his wife was in China? He 
glared at me angrily but he really couldn’t answer me because he was too busy 
wrapping those little nail file boxes for the lines of women buying at his booth. 
And we all have seen the letter photography. You know what I’m talking about, 
they appeared a few years ago and we all thought they were so clever. Why didn’t 
we think of taking photographs of images that look like letters of the alphabet? 
Then a few years later we all realize that it’s the same exact setup every time just 
different people in the booth depending on where you are. You’ve seen it. There’s 
one person in the front of the booth talking to customers and taking orders 
for words. In the little back factory another person sits at a folding table filling 
empty mats and frames with words made out of these cute photo letters that they 
have in cellophane bags categorized by letter, type, style and image in boxes at 
their feet. Filling custom orders on the spot for the many excited unsuspecting 
customers who can’t wait to see their baby’s name made out of these clever letters.

I walked into a letter photography booth at yet another reputable show, and while 
I made small talk with the person manning the booth I memorized one of the 
letters. I walked away and got on my iphone and found 4 websites with the exact 
same image so I couldn’t help myself, I walked back to the booth. This time I 
asked the guy who took the photographs and of course he told me that his partner 
did. That’s when I said “really” and showed him the images on my phone. It was 
about that time when he told me to leave the booth. I couldn’t help but stand 
my ground for a minute, long enough for the guy in the back to come out and 
the two of them to start yelling at me as the show director approached. Busted!

continued on page 15
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you apply. artwork deemed to be made in production houses will result 
in the artist being asked to verify their practices. This includes but is not 
limited to requiring photos of the studio with the artist working on pieces 
that are representative of the work provided buy-and-sell items or imported 
artworks. Artists found removing labels identifying countries of origin will 
not only be ejected from the fair but will also be reported to the Customs 
and Border Protection as this action is a Federal Crime violating the Tariff 
Act of 1930.  Kits designed to produce an object or artwork assembled from 
commercially distributed kits or patterns artworks constructed (in significant 
part or wholly) from commercially-distributed parts or molds images or 
designs for which the artist does not own the copyright or has not obtained 
permission from the copyright owner artwork that will be sold at the Art 
Fair by anyone other than the applicant artist(s) or gallery baskets; tie-dyed 
items; candles, soap, perfume or other personal care items; dried or live flower 
arrangements; bonsai; stuffed animals photocopied or laser-printed notecards 
or open-edition prints CDs/tapes of music performed by anyone other than 
the applicant artist selling handmade musical instruments at the Fair (Note: 
artists performing on our stages during the Fair are permitted to sell their 
music recordings adjacent to the stage.) 

The Indianapolis Art Center reserves the right to question any applicant 
about his/her manufacturing or assembly process prior to jurying or during 
the Fair, and to deny the application of any artist or gallery whose work falls 
into any of the categories stipulated above or who otherwise does not comply 
with the standards and ethics of the Broad Ripple Art Fair.  Since this doesn’t 
reach everyone who applies (i.e. the applying artist doesn’t read it) we monitor 
the applications very closely. We have a three month window to apply and 
check each one as they come in. This involves looking at websites if available 
or if suspicion arises from the work itself calling the artist. The hardest part 
is the last couple of days when hundreds of artists apply. We still try our best 
to keep up on it often making phone calls on the final weekend to apply. 

 
I should qualify that in addition to buy/sell we are also trying to keep out 

artists who employ production employees. I don’t have anything against 
small business but we are really trying to support one and two person teams 
not an idea person with a team of makers. So some of what I am speaking 
to alludes to that. Anyone found to be outside of the rules before the jury or 
fair is declined. 

 
After the application process and during the fair we have, as earlier 

mentioned, a buy/sell inspector. This individual is an arts professional that 
we contract to visit each booth and if suspicious talk to the artist about their 
work. They are quite effective in sniffing out artists making their own work 
but padding their sales with barely modified “similar” mass produced items. 
I have found that the buy/sell inspector has been quite effective in cutting this 
out and most artists are very excited we have one. If the buy/sell inspector 
finds someone completely outside our rules or there is a question they radio 
me and the artist committee chair to gather at the booth and discuss. Again, 
the overall response from the artists has been overwhelmingly positive. 

 
If we find work that isn’t allowed we ask the artist to remove it and check 

back on them periodically to make sure it stays out. If the artist isn’t present we 
give whoever is there a warning that we will shut down the booth if the artist 
doesn’t show up in a reasonable amount of time. If the work is all outside the 
rules we shut it down. Fortunately, this doesn’t happen very often, but when 
it does we try to do so discreetly as to not make a scene. The artist is allowed 
to load-out Saturday night (we have a two day fair Sat/Sun). 

 
The last way we find this out is through word-of-mouth. If someone (or 

often multiple artists) complains we investigate the artist. This involves having 
a phone call in which I invite the artist to explain their method and if they 
have any employees. One of my favorite conversations was with an artist who 
was masquerading as a solo artist but when I talked to them they admitted to 
having a “couple” of employees. I asked what they did and the first response 
was well I don’t have many but there is “John” who does the payroll and… 
Again, this speaks maybe more to production line than buy/sell but they all 
blend together. If the phone call doesn’t lead to an admission or the subject 
is cleared up than so-be-it. I don’t have the resources to fly coast to coast 
personally visiting studios so I have to take their word. But most of the time 
artists outside our rules come clean and understand what we are trying to 
do. 

 
I think the most important thing is that we are getting a reputation to be 

looking for both buy/sell and production house work. And because we enforce 
our rules we are attracting better, more original artists.  

How Shows Avert Buy/Sell, continued from p.7

After the jury scores all the applications the ELAF Artist Review 
committee made up of festival board members reviews the scores and 
the flagged applications. Any applicant that is deemed to potentially be 
buy/sell or manufactured is disqualified immediately.  If an application 
is in question the artist review committee will review the artist’s 
website - if they have one. We will also do research online to see if any 
information comes up that indicates buy/sell or factory operations. 
If anything looks remotely questionable the artist is not invited to 
attend.   Even with all that due diligence we can sometimes still get 
tricked. If this happens most likely other artists will bring it to our 
attention at the show. We will question the accused artist and inspect 
their work on display. The board of directors reserves the right to ask 
an artist to remove offending items or to ask the artist to pack up and 
leave the festival. Thankfully I have never had to do that, and knock 
on wood I hope I never have to. But I am prepared to do so if need be.  
We try very hard to do our policing up front to avoid ever having to 
remove an artist from the show once the event is going on. We have 
had some artists rat out other artists during the event and after much 
investigation we could not prove that the artist was breaking any of 
our rules - so in those cases we did not ask the artist to leave. That 
has only happened to me two times over the course of 5 years - thank 
goodness!  Since we err so much on the side of caution some artists 
may not have the opportunity to exhibit at our show - not because 
they aren’t creating original work, but because the way they market 
themselves may indicate a problem... for instance if I go to an artist’s 
website and it mentions that I can order unlimited copies of their work 
or states that they have representatives selling the work - that would 
be a red flag that the artist does not fit our rules of participation and 
they would probably be be flagged by the artist review committee 
as “do not invite”. So unfortunately the tough rules to keep buy/sell 
and factory work out can hurt artists who aren’t buy/sell or factory if 
they aren’t careful about how they market themselves - but it is such 
a pervasive problem that we have to tow a hard line.

Broad Ripple Art Fair, Indianapolis, IN:  

We try very hard to eliminate buy/sell and production house work. 
We rely on our own research, word-of-mouth, and having at least 
one inspector check out the booths during the actual fair looking 
specifically for it.  It begins in the prospectus (published on ZAPP). 
Note that we have found an effective way to eliminate production is 
by checking the ID of artists and requiring all artists involved in the 
production present throughout the fair. 

 
From the CFE:  Entry Rules for Artist Booths 

The Broad Ripple Art Fair is open to all fine art and fine craft artists. 
Work may be in any fine art or fine craft medium, but must be original 
and made by the exhibiting artist or artist team. 

All artists MUST be present at check-in and in booths on both 
days of the Art Fair. Identification will be verified upon check-in and 
periodically throughout the fair. 

2) Only one artist’s work per booth, please—we do not allow booth 
sharing. Work by collaborative teams must be the production of both 
team members sharing both design and fabrication tasks on each piece. 
Each member of an artist team must be present for the fair. 

3) Artists at the Fair must have an Indiana retail certificate and are 
responsible for collecting and filing Indiana sales tax. Visit https://
secure.in.gov/apps/dor/bt1/ to fill out the application. Artists MUST 
list their own address for tax purposes. Listing the Art Center’s address 
in your tax application will result in disqualification from the fair and 
future fairs.  

4) Please note the following explanations and restrictions that will 
enable equitable jurying and consistent presentation during the Art 
Fair: 

The following may not be sold under any circumstance:  artwork not 
made by hand by the applicant artist(s) artwork made in a production 
studio or small business (defined by the organizers of the Art Fair as an 
operation comprised of multiple individuals other than the applicant 
artist(s) who are paid to design, fabricate, assemble and/or finish the 
artwork in question) We reserve the right to disqualify applicants 
that are deemed production houses.   If you have any questions as 
to whether or not you qualify as a production house contact Kyle 
Herrington, Artist Committee Chair, at (317) 255-2464 x233 before
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How Shows Avert Buy/Sell, continued from p.10

Question: I do have a question about #4. How do you know if anyone is in 
violation? You said you do your own research, but how do you know who to 
check? Is there anything that you look for when applications come in? 

 
Answer: The majority of the work we really don’t know so we have to assume 

it is legit. But with having it clearly stated in our rules it allows to disqualify 
it if we are advised or discover they are outside the boundaries. To me this 
is most important. There is simply no way we could know everything about 
all the applicants.  

 
That being said we look at websites to see how many shows the artist is doing 

and see if they tell a bit about their work situation, pricing, etc. We also google 
the artists to see what pops up. For example, a ceramicist that has a “unique” 
line and when googled we discover a full blown production studio of address 
tiles, etc. Other times we are tipped by other artists and if the suspect artist 
applies we begin a dialog. If something is suspicious we call or email. Again, 
we have to take their word if they deny it because we don’t have the means to 
do drop-in studio visits. 

 
If we really feel that someone isn’t being honest sometimes we get a bit 

underhanded. We have done things like call and ask questions like: “Hi, are 
you hiring bench jewelers?” Or, “what’s the largest order I can place and have 
in two weeks?” This is used as a last resort if we truly feel the artist has been 
lying. But most of the time they come clean with a simple discussion and get 
what we are trying to do. 

Ann Arbor Street Art Fair – The Original, Ann Arbor, MI: [The Ann Arbor 
Street Art Fair is the original of the four fairs that make up the combined Ann 
Arbor Art Fair.  All four fairs are produced and juried independently]  

 
At the Ann Arbor Street Art Fair (AASAF), we do all we can to prevent 

buy/sell at both the jury level and the exhibit level.  As you may or may not 
be aware, the AASAF has a unique jury system in that we use four different 
media panels to jury the images. For example, metal and jewelry are juried 
by the same panel 4-5 jurors with expertise in those specific mediums score 
this work….it is not judged by painters or potters or fiber artists.  We think 
this gives us a better than average chance of spotting buy/sell.  Also, we use a 
3-round system with the final round being a discussion round, where things 
like buy/sell suspicions can be talked about amongst the jurors and work 
scored accordingly.  We have actually gone so far as to look up an artist’s 
website during the jury session to see if we could find out more information 
about their process.

 
Of course, this does not prevent artists showing up with product on-site 

that does not match what was juried (buy/sell or other scenario.)  Our Jury 
Advisory Board walks the show on the first day, using the printed out images 
from the winter jury sessions, to ensure that what is on-site matches what was 
juried or complies with our standards as outlined in the prospectus.  Each 
year there are at least a couple artists that we speak to.  We do not expect the 
same pieces that were submitted as images to be in the booth, but the work 
has to be consistent with what was juried.  We will ask that work that is not 
consistent with those images be removed.

 
Colorscape Chenango, Norwich, NY: 
 
Obviously, the best solution is not to let buy/sell into the show in the first 

place. This is one reason why Colorscape makes use of peer jurors who are 
familiar with the region’s major festivals and their exhibitors. Many of these 
buy/sell people do the same shows as my jurors, and their reputations precede 
them into the jury room. They are rejected out of hand. This also works for 
production work. 

 
A rather funny story involves a production artist who was in Colorscape 

during our first two years, until I learned the truth about his gorgeous laser-cut 
marquetry from a juror. I made sure that he was rejected [several years ago], 
and I heard nothing more from him until last year. When I got his application 
I recognized him, of course. So I checked out his address on Google Earth, and 
found myself looking down at the roof of a huge one-story factory. I brought 
a print-out to show the jury, but they were already familiar with him and it 
wasn’t needed. I’m told he (or others from the company) do some very large 
juried shows in the northeast, and I take some pride in the fact that he does 
NOT sell at Colorscape. 

 
If there is a suspicion of buy/sell but no certainty, the jury monitors make a 

point to check out the booth as it is being set up, before the show opens.

If there is a suspicion of buy/sell but no certainty, the jury monitors make 
a point to check out the booth as it is being set up, before the show opens. 
They report to me and if we are certain that we can prove buy/sell, out they 
go. Several years ago, I had a man with dozens of beautiful brightly-colored 
hand-knit sweaters in his booth, and every one of them had a tag saying 
“Made in Guatemala.” This was an easy one. 

 
The worst-case scenario is that we can’t prove anything and are forced to 

leave them in the show for the weekend. But I keep track of these folks in 
my database and they will never be allowed into the show again. Sometimes 
that’s the best I can do. My jury monitors and judges are all asked to keep 
an eye open for buy/sell or production work, among other things. A space 
is included on their comment sheets for them to make a report and they 
are asked to let me know personally.I’m sure the bigger shows have more 
sophisticated methods, but we do the best we can. Hope this helps. 

 
Question: Do your jurors view images in their own homes at their 

computers? 
 
Answer:  The answer to that is no... and yes. The initial viewing is as a 

group with projected images. But late entries are e-mailed to them at home. 
There won’t be much of that this year though, since the show is nearly full 
already. 

Live Oak Park Fair, Berkeley, California:

Appreciation for the effort going into clarifying this issue. I will include 
the questions I ask on the applications to my 2 shows. This will tell you how 
I handle the buy/sell question. 

 If I see flagrant abuse of the rules, I ask the exhibitor to remove the items. 
Since I have a very good eye for these things, they are usually weeded out 
prior to the event. 

 Criterion for Exhibiting:

Craftspeople and artists participating in the Fair must not only be the 
designers of the work displayed, but must also be involved in the production 
of the work.

All of the work must have been produced in the United States.  All 
participants must exhibit only handmade work, maintaining the high standard 
of this event. The creator of the work must be present at the Fair (no sales reps).
Unacceptable for sale are audio or video tapes, imports, bonsai, embellished 
objects, and work produced from kits or commercial molds (work from 
original molds is acceptable).

We encourage all traditional printmaking techniques, produced in 
numbered and signed editions, to be shown in the Fair. These include 
photography, etching, engraving, lithography, monoprinting, serigraphy, and 
wood-and lineoleum-block printing.

Do	you	have	
something	to	

contribute	about	
your	local	or	

favorite	art	show?
Send	in	your	
article	to	

NAIA	today!



�2The Independent Artist	 Spring 2012

Classified Advertising
Stackable cast iron canopy weights, 15 lbs. each. Sold in sets 
of 4 for $125. Starter set with clips is $150. More information 
at www.canopyweights.com

How Shows Avert Buy/Sell, continued from p.11

Unaltered commercial reproductions, including offset lithographs, 
digital prints (except for  photography), books, posters, notecards 
and postcards may be presented in bins or other supplemental display 
props, but they must not comprise more than 10% of your total display.

 Questions on the application:

What materials & methods do you use in your work? 

What extent of involvement do you have in your work? (i.e. Do 
you make the clothes as well as decorate the fabric? Are you 
having the jewelry cast for you after you create the original?) 
Which components of your work are you purchasing? 

 Quest ion:  Do you “weed” out in the jur ying process 
or a “pre-jury’ view of your applications: 

 Answer: I do not weed them out prior to the jury because each 
applicant has paid $15 to jury. I consider it an obligation to 
show their presentation because they paid to have it presented.

 Question: If during the jurying process, do you leave it to 
the jurors or do you contribute to that process as well? 

 Answer: I do contribute in an organized fashion, for instance: I 
have a category called Fiber Wearables and another called Graphics 
on Purchased Wearables. This clarifies the work which is designed 
and made and often decorated (Fiber Wearables) and which work 
is decorating the clothes (Graphics on Purchased Wearables).  

I also contribute to the process by asking provocative questions. It’s still 
up to the jury to discern if something is buy-sell.  Sometimes it’s obvious, 
but more than likely it’s a component of the products in the presentation. 
With savvy jurors the weeding out process often happens almost through 
consensus, even though they are not allowed to voice opinions!  

The Jewelry categories are especially tricky I have 4: 

 a) Metal Jewelry, including setting stones,  
 b) Non-Metal Jewelry,  
 c) Mixed Metal and Non-Metal Jewelry, where they must be  
  manipulating 2 media, such as glass and metal, or  
  metal and lapidary, and 
 d) Composed Jewelry, which is mostly strung beads  and   
  also includes beading and wirework. 

I parse the jewelry categories very carefully. It helps the jurors sort out 
what they are seeing, and forestalls confusion. Over all, the jewelry made 
of fabricated metals including setting stones score the highest of all.

 Rose Squared Productions, Inc.

We are in the unique situation that our jury process allows us the time 
to directly address the buy/sell issues.  Other than jewelry, which has a 
set deadline for jurying, our shows have a rolling jury where categories 
close as they fill. With a traditional juried show, there is a director 
and a panel of jurors with a set jury date, sometimes with jurors 
completing the process, from a distance, on line. With our shows, 
we are the jury so we can take our time to do the needed homework 
before making any decision to even consider the application viable.

 First, we require the price range on our application. If an 
exhibitor sends four images in the highest range only, we request 
additional images of the lower end work, unless you are talking 
about an artist with prints and cards, which usually comprise 
the lower range work. It is important, especially for jewelry, to 
see images of the full line of work to keep out lower end buy/sell.

 We also take the time to check websites to learn more about the 
exhibitor and the shows they do. It is amazing how often and how 
easily one can discern if the work is artist created or manufactured 
and/or created by a cottage industry. An excessive number of 
shows can be one hint. Prices on the website is obviously another.

We can also take the time to closely examine the booth image. It is 
important to see the balance of work in the booth and to discern if there 

is work in a category that either they didn’t apply to or is not acceptable 
for the show. This is especially important with jewelry applicants. We 
do not allow strung beaded jewelry, which is clearly stated on our 
application, yet many applicants will have a booth with 70% beaded 
jewelry and apply with high end, one of a kind hand made pieces.
Doing a google search by artist name and by company 
name is also important.  No, it  is not always definitive 
but it can be helpful in getting the full picture. 

Listening to input from other exhibitors (yes, a controversial 
issue these days) can also be useful. No knee jerk immediate 
reactions but careful research and requesting a studio visit can 
be very, very useful before allowing them into a future show. Our 
studio visits have been very interesting. The refusal to allow one 
is usually a clue to the work not being made by the exhibitor.

There are promoters who require studio shots and even bills of 
sale for the materials used but neither of these are definitive. 
Many years ago, we questioned an exhibitor about whether their 
clothing was hand made by them or imported. They produced 
bills and images of bolts of fabric etc. but we were eventually able 
to confirm that the work was indeed imported when we requested 
a studio visit and they backed off from their hand made claim.

 A few years ago, we were told the story of a Carolina company that 
sells hand carved bowls to exhibitors to resell as theirs at shows. 
They will even provide the exhibitor with a partially carved bowl and 
wood chips so they can sit in their booth and pretend to be carving 
a bowl. These days, there are stories floating around about artists 
who have their work painted in China (yes, painted not printed). 
From a promoter’s point of view, these stories are quite disspiriting.

 Visiting shows for us has been incredibly successful, both in finding 
great talent and in weeding out the buy/sell. One example is seeing 
the booth at a show of an exhibitor whose application was waiting to 
be considered. The work and booth looked nothing like the images 
submitted. This was likely not buy/sell but just awful quality work.

We all make mistakes in the jurying process, but facing them head 
on and immediately removing them is of the utmost importance. 
The more buy/sell tolerated by a show, the more the word gets 
around and fewer quality exhibitors apply, leading to more buy/
sell accepted to fill space, etc., etc. These days, everyone has seen 
the decline, and sometimes the demise of a show for this reason.

 Sometimes, the chutzpah (gall) of some of the exhibitors is 
mind-boggling. We had what we thought from the juried 
images, a high end wearable fiber exhibitor. Well, while the 
clothing was gorgeous, the “made in China” labels were quite 
upsetting. Not funny at the time, but hilarious and absurd now, 
that while the police were assisting us in removing the exhibitor, 
the exhibitor whispered into my ear, “I can cut out the labels.”

Other quick examples of exhibitors we have had to remove over the 
31 years of our promoting shows: applying as a metal sculptor and 
arriving with buy/sell metal hair accessories; applying with images of 
fine musical instruments and arriving with Peruvian imported street 
show junk for less than $15 and claiming not to understand English 
(my spanish came in handy that day); applying with fine fiber work and 
showing up with imported scented bean bag items for the microwave.

 Production work is another issue but one that is usually obvious by the 
multiple shows participated in on the same weekend with other than the 
named applicant in the booth. Many years ago, we had a wood exhibitor 
who fit this category. While we no longer allow them into our shows, 
they are participating in some very high end shows without impunity.

We are more careful today than ever before to jury out buy/sell. It is 
imperative for all of us to work together, artist and promoter/director, to 
be successful in this. NAIA’s endeavor is this regard is much appreciated.



��Spring 2012 The Independent Artist

We look forward to hearing the input you received from 
the many other directors and promoters you contacted.

 Show name withheld by request: 

I do many things and not necessarily in any order: 

1. I walk every show I do and see what’s being shown. If I have 
questions, I talk to other artists in the same field, I talk to the show 
director….etc. I keep myself educated on what’s happening out 
there. I take photos, so I have proof when I see “irregularities.”

2. I have a loose alliance with other NW show directors and 
we talk amongst ourselves when we have questions about 
ar t is ts  being buy-sel l ,  or  in  heavy product ion work.

3. We check websites 

4. We call artists and talk to them. 

5. I have a committee of people who walk our show making 
sure artists are complying with all our rules, including proper 
staking. They have copies of the artist apps w/ booth photo. 
Any questions I go back and review the booth and if there is 
something wrong I ask the artist to remove the work. (Never had 
to have the artist remove themselves yet…knocking on wood.) 

6. This should be top of pile: 

I trust my jury…to spot buy-sell even before I need to act.  I pick good 
people with a wide range of experience and art background. I have 
my jurying go slow enough that they can really look at the images. 
If someone has a question they note it to me & I investigate further.

7. I write a strong contract that allows me to remove an artist 
and/or their work. I will remove work or an artist during a 
show. I think this is KEY to stopping the cheating. 

8.We keep checking the art ists  ALL  WEEKEND long 
to be sure they keep complying. 

9. The hardest thing I do is finding black and white proof…..I 
don’t want to do a witch hunt on an artist because of heresay. 

10. We have artists send us their government photo id to us
with booth request and double check the id as they show up. 

11. Its beyond just buy-sell, for us. It’s also artists who have large 
production shops and are not the primary “makers” of their work. 
Family “artists” where one there are several family members who 
do show, but all are showing the same body of work. So we work 
at spotting all this bogus stuff, some “artists” are trying to pull.

12. I always want to hear from artists about concerns. But 
they must know before I act I need to have actual proof. 

 Key West Craft Fair and Old Island Days Art Festival, Key West, FL:

Director reviews each application personally and if applicant 
is  unknown to us and there seems to be any question 
about authenticity we do some or all of the following: 

C he ck  web s i te  i f  l i s te d .   G o o g l e  i f  not .   ( t h i s  got 
dings from NAIA forum artists if I remember) 

Look for other shows, wholesale, continuity of work, numbers 
of products etc.  If stil l  suspicious we might call other 
show directors or contact other , ask ? on forums etc. 

Call applicant and discuss process, method, materials etc.  (this 
seems to never help as they ALL make it themselves of course!)
Also, if I see an application come through that I know is b/s or mass 
produced (Watches) I send it back, checks and all with a note saying 
why we will not jury it.  (sometimes this is touchy. I can’t always say that 
I think it is not handmade, so I use terms like “it is not a fit for our show”.)

I believe it is the director and committee job to make sure any app 
we think is b/s does not even go to jury.  Some are incredibly easy, 
others, incredibly hard!  I don’t want to talk about someone when this 
is no proof.  I can tell you this, it is incredibly difficult to question 
someone and have them say straight to you that they DO make 
their work and act hurt and saddened that you have accused them.

 

HAVE	SOMETHING	TO	SAY	
ABOUT	YOUR	LOCAL	SHOW?

SUBMIT	IT	TODAY!!

How Shows Avert Buy/Sell, continued from p.12
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Great Gulfcoast Arts Festival
          Written by Claudine Kriss, 2012 GGAF Co-Chair

GGAF	FACTS 
The 2012 Great Gulfcoast Arts Festival will be Nov. 2-4 in Seville 
Square. It will feature 225 fine artists and craftsmen, about 60 heritage 
artists and numerous musical and dance groups. Twenty-six awards 
totaling $25,000 are presented to the fine artists. Additional monetary 
awards are presented to the heritage artists. In addition, the GGAF 
committee awards several thousand dollars in scholarships to art 
students and grants to nonprofits for art programs or projects each 
year. The festival is free and attended by about 150,000 people each year.

The festival committee is made up of 75 volunteers who work 
on 25 subcommittees year round to organize the festival. The 
board of directors comprises 22 past and present festival chairs.

This year’s festival co-chairs are Jim Longsworth and Claudine 
Kriss. Longsworth was 2011 festival vice-chair and also serves 
on the Festival Layout Committee and the Performing Arts/
Dance Stage Committee. Kriss was 2011 Art Show Committee 
co-chair and also serves on the Publicity Committee.Both 3rd 
and 4th Streets used to have art and craft buy/sell but they have 
gotten rid of those people and have stepped up the quality in 
the past few years.

Parking: 

You can park behind your booth space all weekend long on 
3rd St. (Both South Third St. and 1300 Association). The other 
streets have off site parking—first-come, first-served.
Belgravia Court is pedestrian-only, so you will have to dolly 
your work in from your vehicle, but typically the distance is 
not very far.

•

•

•

The first full weekend in November each year something magical happens 
in Seville Square in Pensacola, FL. Just as the sun starts peeping over the 
horizon that Thursday, dozens of people swarm into the park shaded by 
century-old live oaks in the center of Pensacola’s downtown historic district.

While one group begins assembling and putting up signs to mark off 
“streets” in the park, another is setting out hundreds of potted plants and 
another is setting up tables and computers in the gazebo, all preparing for 
some very special weekend park “residents” and another 150,000 visitors.

Yes, it’s time for the Great Gulfcoast Arts Festival and before the day 
is over, the quiet park will have become a bustling tent city occupied 
by 225 fine artists and craftsmen selected from the approximately 600 
who applied to be part of one of the top outdoor art festivals in the 
Southeast. This three-day festival, which features some of the best artists 
from all over the United States, also includes a Heritage Arts Show, a 
Children’s Art Festival and three days of music and dance performances.

And it is all possible because of the 75 dedicated volunteers who work year-round 
to put the festival together and another 200 volunteers who help out during 
the festival with beverage and souvenir sales and, artist relief and trash pickup.

That’s right. Everyone who works with the Great Gulfcoast Arts Festival 
is a VOLUNTEER – something not seen in most art festivals today. And 
it’s been that way for the entire 40 years the festival has been in existence.

“Everybody who worked with the festival did it 
for nothing from the very beginning,” 

said Linda Gray, who worked 
to get that first festival 
off the ground back in 

   September 1973.” 

The festival was actually the brainchild of local attorney Don Partington, who 
was volunteer chair of the local arts council and had been to an art festival in 
Annapolis, MD. He thought a similar festival was just what Pensacola needed 
to wake the community up to what was available culturally. He contacted Gray, 
the 27-year-old wife of a young Navy lieutenant and fellow choir member 
at Christ Episcopal Church and suggested she put together such a festival.

That was June 1973. By September, Gray with the help of other Christ Church 
choir members, local Jaycees, Navy Seabees and others in the community, 
opened the first art festival at Pensacola’s Bayfront Auditorium.  That first 
festival was a two-day affair known as Festival Fever Days. It was the third year 
of the festival that the decision was made to hold a contest to change the name 
and Great Gulfcoast Arts Festival was chosen. And it would be several more 
years before the festival would move to the historic Seville Square. While the 
fine arts part of the festival fills Seville Square, the music and food concessions 
now fill Fountain Park directly across the street, Heritage Arts is spread out 
along an adjoining street and the Children’s festival which features hands-on 
art activities, a student art show and performing arts fills nearby Bartram Park.

J.O. Zachow, chairman of the GGAF Board of Directors and a past festival chair, 
said that the secret to the success of the festival, which draws 150,000 visitors 
each year, is having committee members whose personalities run the gamut 
from artists to money people and everything in between. “But there is a common 
theme among them, he said. “All of them like art and all of them like the festival.”

Royal Miree, a Birmingham, AL, sculptor who has participated in the 
festival several times and is a 2011 award winner, agreed. “It’s obvious the 
people running the festival are there not because it is a job, but because 
they enjoy it. They are there to make it work. The artists and the people 
attending feel a comfort level there that you don’t find in a lot of shows.”

Russell Grace, a Tallahassee photographer and also a 2011 GGAF award 
winner, said he doesn’t usually know which shows he does have paid personnel 
and which ones are all volunteer, “but GGAF is the best run that I have done. 

While the GGAF committee is all volunteer, four people associated 
with the show do receive a small honorarium – the two jurors and 
the two judges. Linda Nolan of Reno, NV, and a former director 
of the Pensacola Museum of Art, was one of the judges in 2011. 

She summed up her experience as follows: 

“I have judged a number of art shows and festivals of varying sizes and 
locales over the years.  The Great Gulfcoast Arts Festival was the first 
experience I had with a festival that size run totally by volunteers, with 
no paid staff involved, working year round to make it a success.  The 
planning and preparation that goes on behind the scenes to produce 
a festival of this size and complexity successfully, is tremendous. 

“It was an honor to be selected as one of the judges in 2011 and from 
the first e-mail contact to the last offer of assistance at completion of 
my duties, my interaction with the GGAF Committee and several of the 
festival volunteers, was handled professionally and with great respect for 
the artwork, the artists, and for the guest judges.  The general attitude 
of all the volunteers was to be happily and consistently supportive. 

“Every aspect of the festival was handled smoothly, volunteers cheerfully 
fielded a myriad of questions, issues, placements, assignments; whatever 
obstacles were presented - they were overcome effectively and efficiently.” 

Have an article about 
your favorite show?

Submit it today!
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I don’t think this was one artist at all, but a group of people in a factory in 
another country (probably China) working together to fill who knows how 
many booths all over the country. I watched as this “artist” nearly sold out the 
first day of the show. Another red flag was when they set up on Sunday and 
they had completely filled the booth again with exact copies of the work they’d 
had the day before. I can’t do that, most of us can fill a few spaces but I don’t 
know about all of you, I come to the show with everything I have finished. I 
don’t have a spare van full of art. What I’ve noticed with a lot of the buy/sell 
merchants. They usually refill the booth the next day, instead of as they sell the 
work, mainly because you can’t park a semi anywhere near an art show. Two 
people do this particular work supposedly but of course there is only one at the
show. I decided I would test the girl a bit, so I sent three different artists into her 
booth to ask her how she did the work. As I expected, each time her description 
of the process was completely different. She had no idea how it was made! 
Busted!  I decided that rather than just research buy/sell from my desk at home, 
I wanted a closer, clearer view of the world of buy/sell so I booked a show that 
is notoriously full of it. I had a hard time writing that $400. check because I 
realized it was a giant crap-shoot for making any money. I was actually paying 
to put myself in the middle of the buy/sell world, full emersion as I put it, and 
wondered if I would make any sales at all in that situation or would I just look 
like an idiot. I was worried that some of my art patrons might happen to come to 
this big “festival” and be shocked and appalled that I was there, but for research’s 
sake, I bit the bullet, sealed the envelope and put it in the mail.  The jury process 
for this show consisted of four emails back and forth, sending a few photos and 
an explanation of what I did, then finally being accepted and sending money. 
I loved the acceptance letter I received, it was one of the best ever. Besides the 
normal parking information and other relevant facts, they actually said, “no 
fighting with the show director.” I could be tossed out of the show if I fought 
with any of the show organizers. It was awesome. Am I to assume that fighting 
is a normal happening at the buy/sell carnivals around the country? I loved 
the paper, in fact I may keep it and frame it for my wall of shame along with 
some of my other more notable letters from shows I’ve gotten over the years.

Most of my artist friends laughed out loud when I told them what I was doing. 
The show was on a good Florida weekend taking me away from a real show that 
I actually make money at. They all thought I was nuts. I, on the other hand, think 
it’s good to miss a show now and then because it makes your patrons miss you 
and look harder for you next time. Besides, the show I was doing was a huge 
seafood festival in a very cool spot I like to hide out in so how bad could it be? 
I made the commitment and I booked myself a room at a small local motel 
that wasn’t terribly nice the last time I stayed there but happened to be the last 
room available in the town. That was a good sign, the place was already sold 
out, surely there would have to be some art patrons there so I started wondering 
what I was going to see. I was excited. I imagined all kinds of crazy garbage, like 
you’d see at a flea market, but I assumed that there would be a fair number of 
artists who had applied by accident assuming it might be a good show because 
of the number of people who attend. My friends kidded me about coming up 
with some kind of a gimmicky production art piece to sell but I told them no. 
I was going there with my actual work, my hand painted etchings. Again, they 
thought I was nuts. More nuts than that, I had conned my boyfriend who is a 
glass blower into joining me. Two artists are better than none.  Finally the day 
came to pack the truck and take a ride south for this new venture. I was excited. 
I had researched about as much about buy/sell inventory as I could get my hands 
on and I thought I was prepared. I was armed with a laptop and a camera and lots 
of pens and papers to take notes along the way so we drove the 3 hours it took to 
get to the quaint little town where the show was. We got to the hotel, which to my 
amazement was beautiful, the whole place had been completely redone and it was
as nice or nicer than the Indigo in downtown Fort Myers, (which is one of 
my favorite hotels). That was a great surprise. We unloaded our bags and 
headed to the show site, which was right around the corner. The first thing I 
saw was something that no artist wants to see at a show, a Ferris wheel. Yes, 
the show was on the far side of a full fledged carnival complete with kiddie 
rides, cotton candy and carnies hawking games at the entrance. There was 
a big stage in the center for the bands, then a huge food area after that and 
then the art show. Oh my, now I was starting to get nervous. It’s not that I 
didn’t need money but my research into buy/sell was getting a bit stagnant 
and I needed some live models to look at. I guess in the back of my mind I 
really was hoping that there would be lots of artists and a few vendors and it 
would be possible to not only do research but also make a little money while 
I was at it. The possibilities of that were getting slimmer the further I got into 
the show site.  We pulled in and parked so that we could walk to check-in. I 
couldn’t believe what I saw. There was everything you could imagine in that 
show, everything tacky and bought overseas that is. I was overwhelmed as I 
walked to my space. There are about 150 spaces in this festival and we were 
literally the only two artists in the whole show. I’m not kidding, it was amazing!
Here is a run down on what you could buy at this Festival. Here is a run 
down on what you could buy at this Festival. There were beach chairs, 

Buy/Sell:  Full Emersion, continued from p.9
to, ball caps with fake hair attached to them, cheap imported clothing, African 
woodcarving which changed to light up plastic swords when the sun went 
down, glow in the dark stars, Bob Marley Bananas, sunglasses, chinese clay 
flowers, spinny things, bangles, hats, collapsible baskets, sliced stone wind 
chimes, bandanas, more feather hair clips, hair bands, letter photography, and 
a lotion booth. There was a man selling little rough plates that you could grind 
fresh garlic on, which he did non-stop for three days and nights like he was 
on a TV infomercial. There was a man hawking plastic arm bands, which he 
claimed would give you new strength and balance while his wife sold hideous 
beach cover-ups as she continuously put makeup on in the mirror of her booth. 
There was every kind of imported jewelry you could imagine of every shape 
and size. There were glow in the dark Chinese glass jellyfish, a guy selling sea 
life that he said he had caught and coated with plastic and glued to big shiny 
boards. Everything and anything you could possibly imagine was there.  My 
favorite was the Ecuadorian balsa wood sculpture seller and his face painting 
wife. He told everyone that he did the carving and his wife did the painting 
while she put hideous little creatures on the faces of children and bikers alike 
from her table at the edge of their booth. They were no more Ecuadorian that 
I am a Martian. I happen to know a lot about this exact buy/sell enterprise 
because one of my best friends used to import the stuff and sell it at flea 
markets all over Florida. I am very familiar with the customs part of getting 
a container into the US because I have been with her when she picked up the 
hundreds of boxes of the exact same sculptures that the guy next to me at this 
show carved and his wife painted.  I couldn’t help but listen to the guy ramble 
on and on about how his carving skills have gotten much better and how his 
wife has become such a great painter. I did watch them as one of the parrots fell 
off the table and he picked it up right in front of the crowd and glued it back 
together. His wife then picked up a couple of colored markers and “painted” 
out the crack. I guess that’s a skill. Finally I could stand it no longer so I made 
contact. I started the conversation by asking him how he liked Ecuador. At 
first he was hesitant and within a minute he was ranting on and on about his 
difficult life. He told me how hard it was getting to find a good price in any 
of the villages now because the damn Ecuadorians had finally realized that 
they didn’t need to work for peanuts and could demand higher prices. His 
other problems were that customs had gotten tougher, the price of shipping 
a container was skyrocketing and then he said my favorite line of the whole 
weekend. While describing his competition in the USA he exclaimed the 
ultimate: “And let’s not forget the Chinese. They are taking over everything!”  
I watched and wondered about what kind of satisfaction these vendors would 
get from selling their wares. As artists, we spend a great deal of time alone 
in our studios creating artwork that we are ultimately very proud of. Part of 
our grand satisfaction when we sell our work comes from the great feeling it 
gives us when someone likes what we do. The buy/sell vendor pulls his wares 
out of a box and puts them on a folding table for the most part. There is no 
emotional attachment to the work at all. It’s only about the money, no strings 
attached. I wondered how they felt when they went home after a bad show. 
At least we still have our work and our pride in knowing we did a great job, 
it just wasn’t our crowd.  We spent three days in that environment. There was 
an air of frantic insanity. I don’t know if it was the sounds from the midway 
or the loud noises from the crowd but it didn’t feel the same as an art show. It 
was crazy and busy and ridiculous all at once. Almost before the show started 
one of the food booths was robbed at gunpoint of $30,000. I found that hard 
to believe, as there were more police at that show than anyplace I’ve ever been 
in my life. They had four eyes in the sky, mounted police, regular walking cops 
and who knows how many undercover officers on the scene.  I got an amazing 
amount of information about buy sell, enough to write another book. I learned 
about how they get into it, about where they buy their product, about almost 
everything you can imagine. They too are a family, just as we are. They all know 
each other, a lot of them travel together, they all bitch about bad shows and 
bad spaces, they all talk about their families and their vehicle troubles. Their 
biggest problem is the rising cost of the marketplace, but once they’ve phoned 
in their order or ordered their product online, they get to go hang out at the 
pool until it arrives. We spend our weekdays creating real art in our studios 
so that we have enough to go to a show on the weekend and make our living. 
There were a lot of similarities between the two venues except of course, the 
big one. We make our work. They don’t belong in our shows!  The odd thing is 
after everything was said and done, we both made money there. I don’t know 
if it was because of the massive crowds of people, or if it was because we were 
certainly the anomaly at the show. I had a better show than Rich, but I saw more
of my people than he did. Apparently my collectors like big crazy festivals 
as well as art shows. I probably saw 20-30 people that have bought my 
work in the past and I sold to a whole new group of art buyers that I 
have never met. Only one person asked me what I was doing there, all 
the rest seemed happy to have found me. The weekend was successful for 
three reasons. I got an enormous amount of information for my buy/sell 
research project, I had a great time and ate some wonderful seafood and 
believe it or not, I had a better show than I had in Ann Arbor last year! 




